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Identification of the Company’s Core Competencies
	The St. Jude's Children Research Hospital is a center of excellence and a center for success. It envisions finding a cure to save children and offering all-rounded, patient-centered care that is tailored to the unique needs of children. The hospital’s long-standing and focused vision is to find cures and deliver clinical solutions to children and as such it has managed to be a world’s renowned institution and continues to make a life-saving difference to countless of families. The mission of this institution is to advance cures, and life-saving mechanisms to chronic child disease through treatment and research (St. Jude Children's Research Hospital, 2012). This vision is consistent with the dream of Danny Thomas which was to offer high-end consistent medical care to all children regardless of their race, color, or social status. St. Jude Children Research Hospital has a set of core values that forms an integral part of its identity. Most importantly is that these values drive the daily activities and routine operations of St. Jude Hospital making it possible to meet the key mission and vision of the hospital.
Key-Value and Competencies
	The first core competency is excellence. St. Jude Children Research Hospital employs a high degree of accountability, honesty, and transparency as part of its service delivery. This high-level of excellence has enabled the hospital to advance research and obtain clinical solutions to catastrophic pediatric conditions. The second core competency is innovation. St. Jude’s Children Research Hospital fosters a culture of collaboration, creativity, and discovery. This is done in efforts to ensure that all parties within the institution provide a collaborative hand in delivering patient-centered care. A core value emphasized across the institution is compassion. St. Jude’s Children Research Hospital exercises sensitivity to the physical and emotional needs of patients, families, and the staff at large (Jones et al. 2006). Finally, under diversity, St. Jude's Children Research Hospital is committed to creating a culture of diversity and exercising inclusion. In this realization, the hospital respects cultural, ethnic, racial, and religious differences of all people. Most importantly, the hospital is committed to building an all-inclusive environment that respects and upholds the values of justice and equality.
	Alongside these competencies lies clinical care priorities that are closely embedded in the vision, mission, and strategy of St. Jude’s Children Research Hospital. The first of these clinical priorities is to increase the total number of patients treated in clinical trials both in the St. Jude's campus and across the world. This goal seeks to accelerate progress in cures and to reduce therapy-based toxicities. Another priority is to set the standard for pediatric cancer care. Also, to set the standard of the experiences that patients receive and their families. Another clinical priority is to enhance clinical care programs for children with non-malignant hematological conditions. These conditions include; bone marrow failures, coagulation disorders, and sickle cell condition. It is crucial to note that the mission, vision, and goals outlined above vary in their cost, applicability, and frequency.
Frequency, Cost, and Emulation
	Increasing the number of patients treated in the campus and across the globe by the St. Jude’s Children Hospital is resource-intensive particularly because accelerating progress in cures and targeting a growing number of patients require adequate clinical resources, manpower, and other ancillary resources. Setting the standard for expert pediatric care is a rare scenario. St. Jude Research Hospital seeks to set a standard for medical care delivery and to improve the experience of patients, families, and the hospital staff. While improving patient experience is at the heart of every hospital and care center, setting a standard or a benchmark for high-quality pediatric care is a daunting undertaking. Advancing the clinical programs for non-malignant conditions and disease like sickle cell anemia, coagulation disorders, and bone marrow conditions are not easily emulated. While most hospitals are striving to improve their approach to clinical care, such an exercise requires concerted efforts that reconcile the demand for high-quality care and patients' overarching health conditions. This research identifies that St. Jude’s Children Research Hospital has mission, vision, and values that are consistent with their core competencies. Most importantly is that this institution has core competencies that are costly, not easily emulated, and rate to implement.
SWOT Analysis
	Strengths
	Weaknesses

	· Reliable Suppliers – The St. Jude's Children Hospital has a reliable set of suppliers that can offer better cost and more streamlined deliveries. This enables the hospital to avoid any significant supply bottlenecks.
· Strong top Management – The institution is highly successful and the leading as a go-to-market for all medical solutions
· Strong brand positioning – Over the years, the hospital has invested in a very strong brand portfolio. It was invented more than fifty years ago, and ever since it has upheld a culture of excellence and compassion leading to a trusted brand.
· Strong financial portfolio – The St. Jude's Children Research Hospital has free cash flows. This enables the institution to expand its medical and clinical projects.
· Product Innovation – Alongside its culture of innovation lies a long tradition and a successful record of developing high-end quality medical products and supplies.
· Higher levels of client satisfaction – The St. Jude’s Hospital has a dedicated customer relationship management system that guarantees superior customer service. As a result, it has attained a considerably higher level of customer satisfaction and continues to act as strong brand equity for prospects and potential clients.
· Higher returns on capital expenditure – The hospital has a proven track record of executing new projects and generating returns on investments on new projects. This success is achieved by building on new revenue streams (Jones et al. 2006).
	· The St. Jude’s Hospital has a higher attrition rate. This implies that it has to spend considerably more on training and development than other companies to retain the existing pool of workers.
· Higher competition – The Company has not managed to deal with the challenges presented by new entrants in the market. Due to stiff competition, it has lost a significant market share in different segments (St. Jude Children's Research Hospital, 2012).
· Product marketing leaves a lot to be desired. While the sales are roaring, it is clear that product marketing requires a lot of selling proposition and positioning.
· Limited success outside core business – Although St. Jude’s Children Hospital is a large and a well-revered hospital, it has found major challenges in moving to other product categories and segments due to its rigid product culture.
· The company is cited to have a poor product demand forecasting leading to a lot of missed opportunities than its competitors. Lack of sound product demand forecasting skills and capabilities leads to increased inventory held in-house and in-channel.
· The company faces stiff challenges integrating companies and firms with different work cultures. Although the company has excelled in collaborations and partnerships, it has challenges integrating companies with different work traditions and cultures.
· Poor financial appropriation – The current asset to liquid asset ratio shows that the St. Jude’s Children Hospital is not using resources as adequately as it should. Efficient resource allocation and expenditure would attract better outcomes and more improved financial returns. 



The Resource-based View of St. Jude’s Children Research Hospital
	The resource-based view refers to a management model or concept. It reflects the tangible and intangible assets in the possession of a company or an organization that can be tapped to achieve a sustainable competitive position. The proponents of the resource-based view assert that it is easier to exploit external opportunities using internal resources. This model is built upon the idea that a sustainable competitive advantage can be obtained by comprehensively exploiting all the internal resources. The existing analysis shows that the St. Jude' Children Research Hospital has a significant asset base that can be exploited to achieve a competitive advantage and build on its long-term strategic development.

	Intangible Assets
	Physician Practices
	Outpatient Facilities
	Hospital

	Certificate of Need
	X
	X
	X

	Electronic medical records
	X
	X
	X

	Patents
	X
	X
	X

	State licenses
	X
	X
	X

	Workforce in place
	X
	X
	X

	Trade names
	X
	X
	X

	Hardware resources
	X
	X
	X
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Intangible Assets
Workforce Pool – The workforce pool reflects all the staff within the St. Jude's Children Hospital including specialists, clinical staff, and members of the fraternity, practitioners, physicians, and laboratory technicians. The workforce pool is critical in meeting the hospital core competencies and upholding the institution's values, mission, and vision. The staff delivers on-demand, patient-centered care in a manner that is consistent with the needs, visions, and missions of the hospital. 
Electronic Medical Records – The EMR are simply medical documentations and secured treatment plans containing patient names, addresses, phone numbers, medical conditions, patient history, and other confidential data. Electronic medical records can be consulted for intelligence building purposes and can also be utilized to meet the hospital's core competencies, mission, and vision. These intangible assets are critically underpinning in meeting the short-term goals and strategic objectives of St. Jude’s Children Research Hospital.
State licensure – These refer to legal documents that determine the level of regulatory compliance. The state licensure and regulatory compliance certificates can be utilized to value an enterprise that is marginally profitable or completely unprofitable. The state licensure evidence compliance with occupational health and safety, HIPAA, improve work conditions, labor requirements, and other legal requirements in the healthcare sector. 
Financial Report – Financial reporting is considered as a critical intangible asset. Financial reporting offers the overall financial health of an enterprise concerning the asset ratios, liabilities, cash inflows, and other financial evaluation metrics. In evaluating the success of St. Jude to meet its vision, mission and core competencies, the financial reporting offer a classic benchmark to evaluate the above outcomes. This analysis reveals that financial reporting is a crucial part of meeting the laid mission, vision, and objectives. Most importantly, it provides financial incentives requires to run clinical care programs and in the process meeting key business outcomes.
Tangible Assets
Hardware resources – These refer to hardware assets such as computers, laptops, monitors, printers, projectors, and other hardware. They provide operational capabilities and enable hospital staff to run and manage daily routine practices such as; printing lab reports, typing prescriptions, recording patient history, and storage of patient medical records. The hardware resources also provide huge administrative systems to monitor and manage day-to-day routine healthcare activities and undertakings.


Software resources – Software like word document, antivirus, secure system software, and similar program and applications play a central role in meeting the hospital's routine activities. The software ensures the smooth running of hardware systems, provide information sharing and saving capabilities. This software also assists different departments within St. Jude's Children Hospital to handle their core activities. These departments include; finance and accounting [use SPSS software], HR department [job assessment and performance software], laboratory [diagnostic scanning programs] and other departments.
Medical equipment and machinery – The diagnostic equipment includes imaging machines, MRI machines, CT scanners, and X-rays, treatment equipment are medical lasers, surgical machines, and infusion pumps. Medical monitors and life-support equipment also cut as medical equipment and machinery at St. Jude’s Children Research Hospital. This analysis reveals that the above collection of medical machinery and equipment are ideal as they enable the hospital to meet its core competencies in terms of diagnosis, treatment, prevention, and prescription of medicines and therapeutic drugs. 
The Value Chain Analysis
The value chain analysis presents a model that is used to analyze a company’s internal resources. It identifies and examines resources that should be utilized to provide a competitive advantage and those that can be improved to offer better competitive positioning. The value chain analysis identifies the activities that are most valuable to the firm to counter the competition arising from under-utilization of important organizational resources. The St. Jude’s Children Hospital has capacities and capabilities that are hard for competitors and other healthcare companies to emulate and which provide it with a sustainable competitive advantage.
St. Jude’s Children Research Hospital has a very strong brand portfolio. This brand was established after years of constant sacrifice and concerted efforts to offer empathy and compassion to all children regardless of religion, race or family social economic status (Steen, Mirro, & St. Jude Children's Research Hospital, 2000). This strong brand portfolio is hard to emulate and as a result, the hospital leverages on its strong brand equity and positioning to expand the clientele base. Such a capability is impossible to emulate for entrants.
St. Jude's commitment to quality healthcare, alongside its large share of values and core competencies makes the organization a lasting asset to large communities of patients. The hospital has strong top management that oversees the implementation of core values, in the day-to-day, routine activities. Such capabilities can be difficult to emulate particularly to new hospitals and care institutions. Most importantly, the ability to endorse a culture of innovation continues to make St. Jude's Research Hospital an integrated clinical care environment that responds to diverse needs.
Finally, the hospital has made efforts to invest in a strong financial portfolio. The ability to feature a strong financial performance through efficient utilization of resources and expansion of revenue streams continue to build on its financial muscle. This enables the institution to expand its medical and clinical projects (St. Jude Organization, 2017). This analysis identifies that a key factor of St. Jude’s growth and development and perhaps the most difficult to emulate is its strong financial portfolio. Building a strong financial base requires economic utilization of resources and intelligent forecasting of product and service demands to reduce storage costs.

Conclusion
This analysis reveals that St. Jude’s Hospital is built on a mission and a vision to advance the children care and other patients at large. Its focused vision is to find cures and deliver clinical solutions to children across the world. As such, the hospital has managed to be a world’s renowned institution and continues to make life-saving differences to families across the world. The mission is to advance cures and to deliver life-saving mechanisms to catastrophic diseases facing children through patient-centered treatments (St. Jude’s Children Hospital, 2017). This paper identifies the St. Jude's strengths and weaknesses and identifies that the institution can exploit its internal resources to exploit external opportunities. Its wide range of internal assets and resources include; a diverse workforce, medical equipment, licensures, electronic medical records EMRs, medical supplies, hardware and software resources. This study supports that based on the resource-based view St. Jude’s Children Research Hospital can tap on its internal resources and capabilities to build a sustainable competitive edge. Most importantly, this demands that the hospital conducts a strategic analysis that prioritizes its needs and priorities while effectively utilizing the existing internal resources.
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